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Introduction 

This report is prepared under Activity 2.1.3 of the Local Administration Reform Project Phase III (LAR-

III). The goal of this report is to determine the topics and methods of inter-municipal experience 

sharing activities. 

The Project Document defines Activity 2.1.3 as “Modelling development for implementing new 

metropolitan municipality model in different contexts and improvement of coordination and co-

operation among metropolitan municipalities in this context.” 

Accordingly, the sub-activities and flow are as follows: 

• Based on the findings of the Impact Assessment Report created under 2.1.1, assessment of the 

needs and strengths for implementation of the reforms as a result of new metropolitan model; 

in order to do this, administering an online questionnaire to 30 personnel each from 30 

metropolitan municipalities covering all relevant departments, 

• Preparing a needs assessment report including the areas of support which municipalities 

need, recommendations for this and the selection criteria and procedures to create 5 town 

twinning (10 municipalities in total), 

• Based on the Needs Assessment Report, holding three, 2-day workshops in order to discuss 

the areas which are contemplated to share knowledge and experience, 

• Holding three 1-day experience sharing meetings for each town twinning in the relevant 

municipality (15 meetings in total),  

• Reporting the conclusions of experience sharing meetings, including in such report: 1) 

implementing the new metropolitan municipality model throughout metropolitan 

municipalities with the experience gained through twinning action; 2) including 

recommendations on maintaining mutual learning. 

 

The working assumption of the Project Team is not to create new metropolitan municipality models 

beyond Law No. 6360 in respect of the so-called modelling concept, but to ascertain the practical 

approaches developed in the field as outlined in the present metropolitan municipality model in a 

manner focusing on mutual learning. Accordingly, references to “model” in the activity are addressed 

in this report as areas/themes where knowledge and experience are needed in the implementation of 

the metropolitan municipality model. The report recommends a twinning strategy which includes 

recommendations on activity methods and work plan alongside the topics on experience sharing and 

the content of the activities.  
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1. Research methodology and general characteristics of respondents  

In line with the findings obtained under 2.1.1 Impact Assessment Report, the topics of experience 

sharing were covered in the meeting held on 7 August 2020 with the authorities of the Ministry of 

Environment and Urbanisation and afterwards a draft questionnaire was created. The questionnaire 

that was administered accordingly was shaped so as to elicit the preferences of municipalities on 

conveying their experience in the following main headings or benefiting from the experience of other 

municipalities: 

• Coordination of metropolitan municipality and district municipality (service sharing, 

transfers, cooperation). 

• Growing scale and service organisation. Actions to ensure that resources are effectively used. 

Capacity building actions. 

• Integrated rural area management (agriculture and livestock, rural services, rural land 

development). 

• Participation, communication with stakeholders, public relations. 

• Strategic management. 

• E-municipality, smart city and digital transformation. 

• Human resources management. 

• Social services and aids. 

• Cooperation and partnerships. 

It was decided that the questionnaire would be filled in by heads of department in the case of 

metropolitan municipalities, and by all branch chiefs in the case of metropolitan district 

municipalities with population over 50,000. There are 30 metropolitan municipalities and 251 

metropolitan district municipalities in the survey population. When the number of departments in 

the Regulation on Standard Job Positions is taken as a basis, 6,641 departments, of which 1,074 are 

in the case of metropolitan municipalities and 5,567 are in the selected metropolitan district 

municipalities, constitute the study population.  

The questionnaire was administered online between 31 August and 18 September following the 

relevant correspondence of the Ministry of Environment and Urbanization. A total of 2,150 

responses were received from 30 metropolitan municipalities and 210 metropolitan district 

municipalities of 30 metropolitan provinces. The number of respondents at provincial level is given in 

the table below. The response rate constitutes 32% of study population.  
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Table 1. Responses to Questionnaire 

 
Number of municipalities 

requested to respond 

Number of responding 
municipalities (minimum 1 

response)  
Number of Responses 

Total 
Responses 

PROVINCE 
Metropolitan 
Municipality 

District 
Municipality 

Metropolitan 
Municipality 

District 
Municipality 

Metropolitan 
Municipality 

District 
Municipality 

Adana 1 6 1 5 17 38 55 

Ankara 1 12 1 9 24 66 90 

Antalya 1 12 1 10 31 75 106 

Aydın 1 6 1 2 4 7 11 

Balıkesir 1 7 1 6 2 45 47 

Bursa 1 12 1 12 14 127 141 

Denizli 1 4 1 4 23 15 38 

Diyarbakır 1 9 1 5 8 17 25 

Erzurum 1 3 1 2 1 22 23 

Eskişehir 1 2 1 2 16 37 53 

Gaziantep 1 4 1 4 8 17 25 

Hatay 1 10 1 9 1 52 53 

Mersin 1 37 1 34 71 351 422 

İstanbul 1 19 1 16 25 169 194 

İzmir 1 7 1 7 17 24 41 

Kayseri 1 4 1 2 10 10 20 

Kocaeli 1 12 1 10 35 88 123 

Konya 1 11 1 8 3 78 81 

Malatya 1 2 1 2 17 21 38 

Manisa 1 8 1 4 7 20 27 

Kahramanmaraş 1 5 1 5 7 22 29 

Mardin 1 9 1 10 66 97 163 

Muğla 1 7 1 5 17 40 57 

Ordu 1 3 1 3 2 6 8 

Sakarya 1 6 1 6 2 42 44 

Samsun 1 8 1 8 13 40 53 

Tekirdağ 1 11 1 7 19 24 43 

Trabzon 1 6 1 5 14 44 58 

Şanlıurfa 1 2 1 2 15 11 26 

Van 1 7 1 6 28 28 56 

TOTAL 30 251 30 210 517 1,633 2,150 

 

Since the duties assumed by departments in the organisational structure of the municipalities are 

quite diverse, a categorization was made in the survey on the basis of general functions. The 

numerical distribution of respondents of the survey is shown in general terms in the table below on 

the basis of their functions in the municipalities. Accordingly, the highest three responses come from 

department employees who work in the fields of waste management (36), transportation (34), 
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spatial development- land development planning and control (33) and financial management (33) in 

the case of metropolitan municipalities; and spatial development-land development planning and 

control (213), waste management (188), municipal police, social order and security (148) in the case 

of district municipalities.  

Categories of legal affairs, asset management and secretarial affairs which are listed in the last lines 

of the list are created separately as a result of analysing “other” responses to the questionnaire.  

Table 2. Duty and responsibility fields of survey respondents by municipal functions 

 
Note: The size for each function is visualized with bar charts in each column. 
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2. Interest in experience sharing and highlighted fields  

While 87% of respondents stated that their department would like to benefit from other departments 

at least in one theme out of 35 themes which were investigated in the questionnaire, 32% of 

respondents stated that their department engaged in some work innovatively which other 

municipalities should benefit from minimum one topic and they might share such work.  

In this respect, it is possible through the survey for departments of municipalities to ascertain generally 

about “capacity and needs” for benefiting from other municipalities’ experience and conveying their 

experience to others. 

In addition to this, supply-demand analyses in the report consider “those interested” in experience 

sharing activities. Contact information to communicate about the experience sharing activities under 

the project was requested from survey respondents, firstly the respondents were asked whether they 

were interested in activities or not.  

The capacity of experience sharing and the need for benefiting from the experience which were 

indicated in the name of department, decreased when participation in the activities was concerned. 

Even though it was not asked in the questionnaire, the reasons such as current workload were 

estimated to cause that decrease. Accordingly, for example, while 84% of the survey respondents 

from metropolitan municipalities indicated that they would like to benefit from the experience of 

other municipalities, those who stated that they would like to participate in experience sharing 

activities decreased to 54%. 

Table 3. Distribution of needs, capacity and interest in experience sharing  

 

Metropolitan 
Municipality 

District 
Municipality 

Overall 

Those who stated that they would like to benefit from 
the experience of other municipalities (need)  84% 88% 87% 

Those interested in the experience sharing activity  54% 63% 61% 

Those not interested in the experience sharing activity 30% 26% 27% 

Those who stated that they had innovative practices and 
might share with other municipalities 49% 26% 32% 

Those interested in the experience sharing activity  36% 19% 23% 

Those not interested in the experience sharing activity 13% 8% 9% 

In order to prioritize among the themes in the questionnaire, supply for the experience sharing (those 

who are interested in the activities to share their experience) and demand for the experience sharing 

(those who are interested in the activities to benefit from others’ experience) are analysed. Absolute 

supply and demand numbers of metropolitan municipalities and metropolitan district municipalities 

according to themes are listed in the table below. 
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Table 4. Supply and demand relations for the experience sharing  

Note 1: Bar charts show the size of the theme within each related column. 

Note 2: Theme headings are abbreviated. For the original questions in the questionnaire, see also Annex 1 

Questionnaire.  

Note 3: Themes in the table are sorted by the order in the questionnaire. For the table in which themes are 

listed according to their demand size, see also Annex 2. 
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3. Prioritization of themes 

In the Project Terms of Reference, fifteen 1-day experience sharing (twinning) activities among 

metropolitan municipalities are required. In the context of implementation approach, district 

municipalities were included in the analysis, the questionnaire was transmitted to all district 

municipalities with population over 50,000 in addition to metropolitan municipalities. However, 

considering that this study focused on metropolitan municipalities, it was contemplated that 10 

experience sharing activities out of 15 would be held among metropolitan municipalities and 5 among 

district municipalities. In addition to the 15 experience sharing activities in question, four 1-day 

experience sharing activities would be utilised within the context of workshop days laid down in the 

Terms of Reference. In the context of requests of beneficiary ministries and requests which might 

emerge during the implementation of the activity, it was deemed appropriate that the content of those 

four activities would be determined afterwards in line with the themes discussed in the questionnaire.  

As shown in the Table 4, even though the themes allowed many activities in both metropolitan 

municipalities and metropolitan district municipalities, the determination of the fifteen activities in the 

context of the project was prioritised. 35 themes which were investigated in 9 main headings in the 

questionnaire were prioritised according to absolute demand sizes. In this context, the themes which 

were above the median were taken as a basis. 

On the other hand, since the themes under the main heading constitute an integral topic, it is 

contemplated that activities are held in the context of main themes; however, shared experience are 

determined in the context of sub-themes.  

Accordingly, it is planned that the experience are shared in the context of 5 headings which are listed 

according to the demand size below, and the themes under those headings, 10 activities in total, being 

2 activities in each heading, are to be held in the activities of experience sharing among metropolitan 

municipalities.  

The organisation of two activities per heading means that the scope remains the same whereas the 

experience to be shared (i.e. presenters) is different in two groups. Only the main theme Cooperation 

and Partnerships is contemplated to be organised as separate contents in form of 1) Public-Private 

Partnership + Relations with financing institutions 2) Relations with NGOs + inter-municipal relations. 

On the other hand, the heading “project design” under the strategic management may be evaluated 

under public-private partnership and relations with financing institutions. 
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In prioritised topics, while the respondents from minimum 24, maximum 28 metropolitan 

municipalities are on the demand side, the respondents from minimum 9, maximum 17 metropolitan 

municipalities are on the supply side.  

The supply and demand information of prioritised themes for the activities among metropolitan 

municipalities and contemplated numbers of activities are given in the table below, metropolitan 

municipalities reporting supply and demand for each theme are presented in the annex by 

department. (Annex 3).  

Table 5. Themes determined for experience sharing activities among metropolitan municipalities  
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2.0 Growing scale and service organisation      

2 

2.1 Renewal of organisational architecture, service organisation and 
coordination at provincial and district level  

114 30 27 16 

2.2 Creating database, interface, etc. regarding planning and service 
delivery at provincial level  

122 26 26 12 

2.3 Studies on supervision and more effective utilisation of vehicles, 
machinery and materials 

108 23 26 13 

5.0 Strategic management     

2 

5.1 Strategic planning, setting goals and indicators 114 30 24 16 

5.3 Quality/Performance management systems  118 26 25 13 

5.4 Internal control processes 110 29 25 16 

5.6 Project design 109 31 26 14 

6.0 E-municipality, smart city and digital transformation      

2 

6.1 Installation and utilisation of e-municipality, digital municipality etc. 
systems  

110 36 24 17 

6.2 Smart city actions, utilisation of information technology systems in 
services 

110 36 25 17 

6.3 Utilisation of management information systems and technologies 113 29 26 14 

6.4 Innovative studies on data policies and data management  112 26 27 12 

7.0 Human resources management     

2 7.3 Institutional learning, in-service training , staff training practices  106 24 26 12 

7.4 Approaches to monitoring and improving staff performance 124 14 26 9 

9.0 Cooperation and partnerships      

2 

9.1 Public-private partnership, build-operate-transfer models etc. 112 15 25 10 

9.2 Relations with financing institutions 121 16 28 12 

9.3 Inter-municipal, national and foreign cooperation, town twinning 
relations  

111 23 26 15 

9.4 Relations, cooperation and joint projects with non-governmental 
organisations, foundations and associations  

113 26 28 13 
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Note: Theme headings are abbreviated. For the original questions in the questionnaire, see also Annex 1 
Survey. 
Not 2: Themes in the table are sorted by the order in the questionnaire. For the table in which themes are 
listed according to their demand size, see also: Annex 2 
 

İn the case of metropolitan district municipalities, the contemplated five activities in the context of 

themes which are sorted according to demand ranking in each main heading below, is planned to be 

1 event for each title.  

The main topics which are prioritised in 9 main headings are the same in metropolitan and 

metropolitan district municipalities; however, the demand sizes have various differences. For example, 

considering the most demanded sub-themes in the case of metropolitan municipalities, “2.Growing 

scale and service organisation” is the first in the ranking, while in the case of metropolitan district 

municipalities the most demanded theme is “6. E-municipality, smart city and digital transformation”. 

While metropolitan municipalities prioritise 4 of 6 themes under the strategic management heading 

by excluding (relatively demanding less) themes “5.2 Budget management” and “5.5 Internal audit”, 

the demands of metropolitan district municipalities are high in all strategic management themes. 

Accordingly, in the “7. Human resources management” area, the metropolitan district municipalities 

prioritise 3 of 4 themes while the metropolitan municipalities prioritise 2 of 4 themes in the 

questionnaire. The theme titled “7.1 Developing human resources policies, manpower and 

employment planning” are not prioritized because of the low demand in both municipality groups. 

The following table gives supply and demand information and contemplated numbers of the activities 

of the prioritised themes for the activities among metropolitan district municipalities; the metropolitan 

district municipalities which reported their demand and supply requests for each theme were not 

included in this report because the tables in the department detail would be very long. The tables in 

question will be used to organise activities.  

Table 6. The contemplated themes for the experience sharing activities among the metropolitan district municipalities  

Theme 

D
e

m
an

d
 

(p
e

rs
o

n
) 

Su
p

p
ly

 

(p
e

rs
o

n
) 

N
u

m
b

e
r 

o
f 

M
u

n
. 

(D
e

m
an

d
) 

N
u

m
b

e
r 

o
f 

M
u

n
. 

(S
u

p
p

ly
) 

(S
u

p
p

ly
) 

N
u

m
b

e
r 

o
f 

ac
ti

vi
ti

e
s 

(d
ay

) 

2.0 Growing scale and service organisation      

1 
2.1 Renewal of organisational architecture, service organisation and 
coordination at provincial and district level  

502 26 171 20 

2.2 Creating database, interface, etc. regarding planning and service 
delivery at provincial level  

520 22 175 22 

5.0 Strategic management     

1 5.1 Strategic planning, setting goals and indicators 542 49 169 35 

5.2 Budget management 503 47 166 33 
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5.3 Quality/Performance management systems  535 39 172 27 

5.4 Internal control processes 506 33 166 26 

5.5 Internal audit processes 496 31 164 25 

5.6 Project design 544 28 173 24 

6.0 E-municipality, smart city and digital transformation      

1 

6.1 Installation and utilisation of e-municipality, digital municipality etc. 
systems  

551 48 177 39 

6.2 Smart city actions, utilisation of information technology systems in 
services 

568 24 181 22 

6.3 Utilisation of management information systems and technologies 544 22 176 21 

6.4 Innovative studies on data policies and data management  551 16 177 15 

7.0 Human resources management     

1 

7.2 Innovative approaches on personnel legislation and conducting 
personnel actions  

492 20 169 17 

7.3 Institutional learning, in-service training , staff training practices  544 15 170 12 

7.4 Approaches to monitoring and improving staff performance 566 17 174 15 

9.0 Cooperation and partnerships     

1 
 

9.3 Inter-municipal, national and foreign cooperation, town twinning 
relations  

530 25 172 19 

9.4 Relations, cooperation and joint projects with non-governmental 
organisations, foundations and associations  

533 30 168 22 

Note: Theme headings are abbreviated. For the original questions in the questionnaire, see also: Annex 1 
Questionnaire. 
Not 2: Themes in the table are sorted by the order in the questionnaire. For the table in which themes are 
listed according to their demand size, see also Annex 2  

 

4. Determination of experience to share on activities  

The determination of the basic points on the experience to be shared by contacting with the 

respondents who stated that they could share their experience, is quite significant in order to 

perform the activities in accordance with their goal. Hence, the criteria were analysed of some good 

practices by various international institutions (Annex 4). Hence, the municipalities will be asked to 

request survey respondents to fill in maximum 1-page experience form which includes the questions 

below in order to summarize the experience of the survey respondents who stated that they could 

convey their experience, and afterwards the form will be evaluated: 

• Heading (subject) of the experience which you would like to convey  

• Clarification of the experience (In a way to answer briefly “What, How, Why, Where, When, 

Who” questions) 

• Which problems were solved in the experience?  

• What are the innovative approaches of the experience?  

• How were the process and participation profiles if the experience emerged in a participatory 

process? 
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• What kind of constraints/problems did you face about the experience? How were those 

constraints / problems addressed?  

• To what extent and how the sustainability of the experience was provided or how will be 

provided?  

• Can the experience be extended to (replicated in) other municipalities?  

• Have you ever shared such knowledge/experience before?  

This framework will be also used as a recommended template when preparing the presentations. 

However, instead of implementing the template strictly, general and flexible implementation of the 

template is required in order to convey unique sides of the experience and not to have a great difficulty 

in preparing the presentations. The presenters will be asked to pay attention to those headings as 

much as possible while preparing and presenting the presentations. 

 

1-page experience sharing forms which are outlined above, will be directly delivered to municipality 

officials (presenter candidates) who gave their contact information by stating that they could convey 

the experience. After 1 week period, the Local Administrations Advisory Group will be consulted to 

select the incoming forms to determine the agenda of events, and prioritize the forms if they come in 

numbers that will exceed event capacities. By evaluating the forms according to compatibility with the 

theme, innovativeness, extension and impact criteria, the Project Team will make their proposal to the 

Local Administrations Advisory Group. Confirmation of this process is contemplated by holding a 

workshop for two days for the experience sharing activities among metropolitan municipalities at first 

and then the experience sharing activities among metropolitan district municipalities. 

 

After the prioritisation of the experience, by contacting the designated presenters, the participation 

on the date of the activity of designated presenters will be confirmed and they will be asked to prepare 

their presentations.  

 

5. Method of Activity and Participation  

The experience sharing activities will be performed first among metropolitan municipalities. As 

explained above, holding 10 activities in 5 main headings is contemplated. 5 activities among 

metropolitan district municipalities will be performed after the activities of metropolitan 

municipalities are completed.  
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It is contemplated that the activities will be held through video conference, enabling persons to 

participate in the activities at their own places. Accordingly, Zoom program infrastructure of UNDP is 

planned to be utilised. 

 

The agenda which includes the names of the presenters and the information related to the 

presentation will be sent to the municipality officials who notify their demand for benefiting from the 

activities in the survey and convey their contact information and they will be asked to register to the 

registration system provided on the Zoom program. 100 participants which Zoom Professional 

program allows for each activity will be accepted on the basis of the order of applications. 

 

According to the Project Terms of Reference, the experience sharing activities are 1-day activities. In 

this framework, each activity is planned to be maximum 1 day.  

 

Classification and sorting will be made according to the topics of the presentations to be determined. 

Accordingly, maximum 10 presentations, 15 minutes each on average are contemplated on the day. 

The activities will be moderated by the Project Team. In this framework, communication of written 

and verbal questions and inclusion of spectators from various municipalities to the process by 

moderators will be encouraged in order that presenters and participants interact with each other. 

 

In case of low participation, participation of metropolitan district municipalities in the events of 

metropolitan municipalities may be discussed in the frame of technical capacity. Utilisation of such 

methods will be evaluated by the Project Team in case of low participation after holding the first 

activity.  

The presentations will be recorded by getting permission from those concerned in order that a wider 

audience may benefit from them. It is recommended that the presentation records are posted on the 

project website or any website which may be suitable.  

 

Lessons learned from the experience sharing activities, matters that the municipalities participating in 

the activities dwell on frequently, will be reported on thematic basis. The points regarding to reporting 

will be clearer after starting to implement framework activities.  

 

The twinning strategy which is improved under this report, will bring a wider interpretation to the 

framework which is described in the Terms of Reference from the following aspects:  
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1) The Terms of Reference provides that workshops and experience sharing meetings are held 

face to face (i.e. physically). However, it is thought that these workshops and meetings are 

held on the web because of pandemic. 

2) In the Terms of Reference, it is contemplated that twinning activities are performed among 10 

metropolitan municipalities in groups of two. As a result of the questionnaire for the purpose 

of Needs Assessment, it is seen that all metropolitan municipalities are interested in sharing 

their experience and benefiting from the experience of other municipalities. Therefore, 

method of the activities is described as the meetings which municipality officials, who would 

like to share their experience and benefit from others’ experience, gather together rather than 

municipalities gathering in groups of two. The inability to hold the meetings physically and 

necessity to hold the activities on the web will allow gathering of many participants.  

3) In the Terms of Reference, it is contemplated that twinning activities are made among 

metropolitan municipalities. However, metropolitan system constitutes a whole with 

metropolitan district municipalities. By negotiating with the Ministry of Environment and 

Urbanisation, needs assessment questionnaire was also sent to metropolitan district 

municipalities with population over 50,000 along with metropolitan municipalities. In this 

context, it is contemplated that experience sharing activities for the metropolitan district 

municipalities, which are interested in sharing experience and benefiting from others’ 

experience, are held additionally in the context of the results from the questionnaire.  

4) In the Terms of Reference, it is contemplated that based on the Needs Assessment Report, 

three 2-day workshops are held in order to discuss the areas of knowledge and experience 

sharing. In the context of this report, a process is recommended which is not described in the 

Terms of Reference but necessary for determining the experience to be shared in the activities. 

Accordingly, it is recommended that the municipalities which stated their interest in response 

to the questionnaire to share their experience, should prepare 1-page experience form to 

convey their experience, meeting with municipality officials who would like to share their 

experience in the workshops, after the evaluation of the forms by the Project Team, confirming 

the municipalities to make presentations and topics of the presentations by meeting with the 

Local Administrations Advisory Group during 2 days.  

6. Work Plan 

After the approval of Ministries on the contemplated process, the estimated work plan starting by the 

December W3, is presented below. In this context, it is contemplated that organisation period of the 

experience sharing activities would be completed by June W1 by holding 1-day activities every week.  
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As indicated above, in order to determine the experience to be shared in the activities, the following 

process will be followed: 1) Sending the experience forms to the survey respondents stating that they 

are interested in sharing experience, 2) evaluation of those forms and 3) conclusion of those forms in 

Local Administrations Advisory Group. It is planned that this process will be executed first for the 

metropolitan municipalities by December (2020) and then for the metropolitan district municipalities 

by February (2021). 

Experience Sharing Activities are planned to be held as indicated below. Accordingly, estimated dates 

according to the activity topic and the work plan above, are listed below.  

Experience Sharing Activities among Metropolitan Municipalities (MM)  

• MM Activity 1: Growing scale and service organization – 1 (January W3) 

• MM Activity 2: Growing scale and service organization – 2 (January W4) 

• MM Activity 3: Cooperation and partnerships –1 (February W1) 

• MM Activity 4: Cooperation and partnerships –2 (February W2) 

• MM Activity 5: E-municipality, smart city and digital transformation – 1 (February W3) 

• MM Activity 6: E-municipality, smart city and digital transformation – 2 (February W4) 

• MM Activity 7: Strategic management – 1 (March W1) 

• MM Activity 8: Strategic management – 2 (March W2) 

• MM Activity 9: Human resources management – 1 (March W3) 

• MM Activity 10: Human resources management – 2 (March W4) 

Experience Sharing Activities among Metropolitan District Municipalities (MDM) 

• MDM Activity 1: E-municipality, smart city and digital transformation (April W1) 

• MDM Activity 2: Human resources management (April W2) 

• MDM Activity 3: Strategic management (April W3) 

• MDM Activity 4: Cooperation and partnerships (April W4) 

• MDM Activity 5: Growing scale and service organization (May W1) 

Experience sharing activities of which the themes will be later determined 

• 1 activity every week between May W2 and June W1. 
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ANNEX 1: Questionnaire 
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ANNEX 2: Demand and Supply Tables of Metropolitan Municipalities and Metropolitan District Municipalities by 

Themes  

Metropolitan Municipalities

 
Note: This table is listed according to absolute demand size. The themes above the dotted line, are prioritised for the activities. 
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Metropolitan District Municipalities

  

Note: This table is listed according to absolute demand size. The themes above the dotted line, are prioritised for the activities.



26 
 
 

ANNEX 3: Demand and Supply Tables for Prioritised Experience Sharing 

Activities of Metropolitan Municipalities by Function and Municipality 

Tables are prepared by theme, function and municipality. 

2. Growing scale and service organization. Studies on effective utilisation of resources. 

Capacity building actions 

2.1. Renewal of organisational architecture, service organisation and coordination at 

provincial and district level 

2.1 Demand 
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ta
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Adana                 1                 1     2 4 

Ankara               1 1 1                     2 5 

Antalya   1 1             1           1         1 5 

Aydın                                         1 1 

Balıkesir                             1             1 

Bursa                   1                     1 2 

Diyarbakır                                   1     1 2 

Eskişehir                             1     1       2 

Gaziantep     1                                     1 

Mersin           1               1       2   3 4 
1
1 

İstanbul         1   1   1             1         2 6 

İzmir           1 3       1   1                 6 

Kocaeli 1                           1 1   1     2 6 

Konya                         1               1 2 

Malatya             1                         1 1 3 

Manisa               1                       1   2 

Kahramanmaraş     1       1       2             1     1 6 

Mardin   1         1         1                 1 4 

Muğla           1       1                     2 4 

Ordu                         1               1 2 

Sakarya                                         2 2 

Samsun                               1   1     1 3 

Tekirdağ                   1               1     1 3 

Trabzon       1   1 1         1 1               1 6 

Şanlıurfa   2   1   2                   1         1 7 

Van 1         1         3             2     4 
1
1 

Denizli   1 1               1           1   1   2 7 

Total 2 5 4 2 1 7 8 2 3 5 7 2 4 1 3 5 1 11 1 5 35 
1
1
4 
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2.1 Supply 
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T
o

ta
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Adana                         1 1 

Ankara                   1   1   2 

Antalya 1                       1 2 

Balıkesir                         1 1 

Bursa   1       1           1   3 

Denizli   1                       1 

Erzurum                         1 1 

Eskişehir             1             1 

İzmir                         1 1 

Kocaeli   1 1         1     1 1   5 

Konya                         1 1 

Malatya                 1       2 3 

Mersin 1       1       1       1 4 

Şanlıurfa                 1       1 2 

Trabzon               1           1 

Van       1                   1 

Total 2 3 1 1 1 1 1 2 3 1 1 3 10 30 

 

2.2. Creating database, interface, etc. regarding planning and service delivery at provincial 

level  
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T
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Adana        1          1  1 3 

Ankara        1 1 1   1    1  1 2 8 

Antalya  1 1       1       2   1 6 

Balıkesir               1      1 

Bursa                    1 1 

Diyarbakır           1       1  1 3 

Erzurum                    1 1 

Eskişehir               1     1 2 

Mersin 1          1   1   1 2 3 5 14 

İstanbul     1  1  1        2   2 7 

İzmir      1 2    1  1       1 6 
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Kocaeli 1             1 1 1  1  1 6 

Konya             1       1 2 

Malatya                   1 1 2 

Manisa        1           1  2 

Kahramanmaraş   1    1    1       1  1 5 

Mardin  1     1     1        2 5 

Muğla 1         1          1 3 

Ordu             1       1 2 

Sakarya                    1 1 

Samsun                 1 1  2 4 

Tekirdağ          1  1      2  2 6 

Trabzon    1  1 1     1 1 1      2 8 

Şanlıurfa  1  1  2              2 6 

Van 2     1  1 1  3       2  4 14 

Denizli  2         1         1 4 

Total 5 5 2 2 1 5 6 4 3 4 8 3 5 3 3 1 7 11 6 38 
12
2 
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Mersin 1       1   1 3 

İstanbul           1 1 

İzmir     1       1 

Kocaeli    1   1  1 1  4 

Konya           1 1 

Malatya        1   2 3 

Şanlıurfa     1  2 1   1 5 

Denizli   1         1 

Total 2 1 2 1 2 1 3 3 1 2 8 26 
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2.3. Studies on supervision and more effective utilisation of vehicles, machinery and materials 
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Antalya   1 1       1           1 4 

Balıkesir                1      1 2 

Bursa        1   1           1 3 

Diyarbakır                   1   1 2 

Eskişehir                1       1 

Gaziantep   1 1                  1 3 

Mersin            1   1   2 1  2 4 11 

İstanbul      1  1  1        1     4 

İzmir       1 3      1         5 

Kocaeli 1 1               1  1  1 1 6 

Konya              1        1 2 

Malatya        1             1 1 3 

Manisa         1              1 

Kahramanmaraş    1    1           1   1 4 

Mardin   1     1     1         1 4 

Muğla  1         1           1 3 

Ordu                      1 1 

Sakarya                      1 1 

Samsun                  1    1 2 

Tekirdağ           1  1      1   1 4 

Trabzon     1  1      1 1        2 6 

Şanlıurfa   2    1           1    1 5 

Van  1     1  1 1  3       1   4 12 

Denizli   2 1        1        1  4 9 

Total 1 3 7 4 1 1 4 8 4 3 5 5 3 3 1 2 1 5 7 1 4 35 
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Bursa      1      1 

Erzurum           1 1 
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İstanbul      1     1 2 

Kocaeli   1 1 1    1   4 

Konya           1 1 

Malatya           2 2 

Kahramanmaraş           1 1 

Trabzon   1         1 

Şanlıurfa       1    1 2 

Denizli   1         1 



30 
 
 

Total 2 3 1 1 2 2 1 1 1 9 
2
3 

 

5. Strategic management 

5.1. Strategic planning, setting goals and indicators 
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Adana                      2 2 

Ankara        1 1 1           1 3 7 

Antalya  1 1              1     3 6 

Aydın                      1 1 

Balıkesir                      1 1 

Bursa        1  1   1          3 

Diyarbakır         1  1        1    3 

Eskişehir             1  1        2 

Mersin         1     1   1  1  3 3 10 

İstanbul     1    1        2      4 

İzmir     2 1 3                6 

Kocaeli 1     1         1 1 1  1   3 9 

Konya             1         1 2 

Malatya             1        1 3 5 

Manisa        1               1 

Kahramanmaraş           1           1 2 

Mardin  1     1     1          3 6 

Muğla 1     1    3             5 

Samsun        1         1  1   3 6 

Tekirdağ          1  1       2   1 5 

Trabzon      1      1 1  1       1 5 

Şanlıurfa  1  1  2           2 1    2 9 

Van 1        1  3        1   4 10 

Denizli                    1  3 4 

Total 3 3 1 1 3 6 4 4 5 6 5 3 5 1 3 1 8 1 7 1 5 38 114 
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Ankara  1          1    2 

Antalya 1    1          1 3 

Balıkesir         1       1 

Bursa               1 1 

Erzurum               1 1 

Mersin 1          1   2 1 5 

İstanbul          1     1 2 

İzmir      1   1       2 

Kocaeli    1  1  1     1 1  5 

Konya               1 1 

Malatya           1     1 

Sakarya               2 2 

Samsun       1         1 

Trabzon        1        1 
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Şanlıurfa               1 1 

Denizli   1             1 

Total 2 1 1 1 1 2 1 2 2 1 2 1 1 3 9 30 

 

5.3. Quality/Performance management systems 
 

5.3 Demand 
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Adana        1            2 3 

Ankara  1      1 1 1         1 3 8 

Antalya  1 1             1    2 5 

Aydın                    1 1 

Balıkesir               1     1 2 

Bursa        1  1   1        3 

Diyarbakır         1        1    2 

Eskişehir      1       1  1  1    4 

Mersin         1     1  1 1  2 3 9 

İstanbul     1    1       2    1 5 

İzmir     2 1 3              6 

Kocaeli 1     1         1 1 1   3 8 

Konya             1       1 2 

Malatya       1      1      1 3 6 

Manisa        1             1 

Kahramanmaraş           1         1 2 

Mardin  1     1     1        3 6 
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Sakarya                    1 1 
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Tekirdağ          1  1     2   1 5 

Trabzon    1  1      1 1 1 1     1 7 

Şanlıurfa    1  1          2    2 6 

Van 1       1 1  3      2   3 11 

Denizli  1                1  3 5 

Total 4 4 1 2 3 6 5 5 5 6 4 3 5 2 4 8 9 1 4 37 
11
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Erzurum                           1 1 
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Mersin 1                 1     2 2 6 

İstanbul                 1           1 

Kocaeli       1 1   1 1       1     5 

Konya                           1 1 

Malatya                   1         1 

Samsun           1                 1 

Şanlıurfa   1               1       1 3 

Van                           1 1 

Denizli     1                       1 

Total 2 1 1 1 2 1 1 1 1 3 1 1 2 8 26 

 

5.4. Internal control processes 
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Bursa          1   1        2 
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Şanlıurfa    1  1          1    2 5 
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Van 1       1 1  3      2   3 11 

Denizli  1                1  3 5 

Total 3 4 1 2 3 4 4 3 5 5 4 3 4 2 3 6 10 1 5 38 110 
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Ankara        1 1 1          2 5 

Antalya  1              1    1 3 

Aydın                    1 1 

Balıkesir               1     1 2 

Bursa          1   1        2 

Diyarbakır         1  1      1    3 

Eskişehir             1  1      2 

Mersin         1   1  1  1 1  2 3 10 

İstanbul     1    1            2 

İzmir     2 1 3              6 

Kocaeli 1              1 1    3 6 

Konya             1       1 2 

Malatya             1      1 3 5 

Manisa        1             1 

Kahramanmaraş   1        2      1   1 5 

Mardin  1     1     1        2 5 

Muğla 2         3           5 

Ordu                    1 1 

Sakarya                    1 1 

Samsun                 1   3 4 

Tekirdağ          1  1     2   1 5 

Trabzon      1      1 1 1 1     1 6 

Şanlıurfa  1  1  1          2    3 8 

Van 1       1   3      2   4 11 

Denizli                  1  3 4 

Total 4 3 1 1 3 3 4 4 4 6 6 4 5 2 4 5 9 1 3 37 109 
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Adana               1 1 

Ankara  1          1  1  3 

Antalya 1  1   1         1 4 

Bursa               1 1 

Erzurum               1 1 

Mersin 2          1   2 1 6 

İstanbul          1     1 2 

İzmir       1        1 2 

Kocaeli    1 1    1    1 1  5 

Konya               1 1 

Sakarya               1 1 
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Samsun        1        1 

Şanlıurfa               1 1 

Denizli  1  1            2 

Total 3 2 1 2 1 1 1 1 1 1 1 1 1 4 10 31 

 

6. E-municipality, smart city and digital transformation 

6.1. Installation and utilisation of e-municipality, digital municipality etc. systems 
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Adana        1           1  2 4 

Ankara  1      1 1 1       1    3 8 

Antalya          1       1    2 4 

Aydın 1                    1 2 

Bursa          1            1 

Diyarbakır         1  1        1  1 4 

Eskişehir          1            1 

Mersin         1  1   1     1 3 2 9 

İstanbul     1    1        1    2 5 

İzmir     2 1 2    1  1         7 

Kocaeli         1      1 1 1  1  3 8 

Konya             1        1 2 

Malatya                     3 3 

Kahramanmaraş   1        1      1  1  1 5 

Mardin  1     1     1         2 5 

Muğla 1                    1 2 

Ordu             1        1 2 

Sakarya                     1 1 

Samsun                 1  1  2 4 

Tekirdağ        1  1  1       1  2 6 

Trabzon    1  1 1      1 1       1 6 

Şanlıurfa    1  1           2 1   2 7 

Van 1       1 1  3        2  3 11 

Denizli  1         1          1 3 

Total 3 3 1 2 3 3 4 4 6 5 8 2 4 2 1 1 8 1 9 3 37 
11
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Ankara             1  1  2 

Antalya 1  1             1 3 

Balıkesir          1       1 

Bursa                1 1 

Erzurum                1 1 
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Gaziantep   1              1 

Mersin 2          1 1   2 1 7 

İstanbul           1      1 

Kayseri 1                1 

Kocaeli 1     1 1  1     1 1 1 7 

Konya                1 1 

Malatya                1 1 

Manisa               1  1 

Samsun        1         1 

Şanlıurfa  1  1   1          3 

Van 1               1 2 

Denizli  1   1            2 

Total 6 2 2 1 1 1 2 1 1 1 2 1 1 1 5 8 36 

 

6.2. Smart city actions, utilisation of information technology systems in services 
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Adana        1           1  1 3 

Ankara  1      1 1 1           3 7 

Antalya  1        1       2    3 7 

Aydın 1                    1 2 

Balıkesir               1      1 2 

Bursa          1            1 

Diyarbakır         1  1        1  1 4 

Eskişehir             1      1   2 

Mersin         1  1   1   1  1 2 3 10 

İstanbul     1    1        1    3 6 

İzmir      1 3    1  1        1 7 

Kocaeli         1      1 1 1  1  2 7 

Konya             1        1 2 

Malatya                     2 2 

Kahramanmaraş   1        1      1  1  1 5 

Mardin  1          1         2 4 

Muğla 1                    1 2 

Ordu                     1 1 

Sakarya                     1 1 

Samsun                   1  3 4 

Tekirdağ        1  1  1       1  2 6 

Trabzon    1  1       1 1       1 5 

Şanlıurfa    1  1           1 1   2 6 

Van 1       1 1  3        2  3 11 

Denizli  1         1          1 3 

Total 3 4 1 2 1 3 3 4 6 4 8 2 4 2 2 1 7 1 10 2 40 
11
0 
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İstanbul           1     1 

İzmir          1      1 

Kayseri 1               1 

Kocaeli 1    1 1 1  1  1  1   7 

Konya               1 1 

Manisa      1          1 

Samsun        1   1     2 

Trabzon               1 1 

Şanlıurfa  1  1   1    1     4 

Van 1              1 2 

Denizli  1   1           2 

Total 5 2 2 1 2 2 2 1 1 1 7 1 1 2 6 36 

 

6.3. Utilisation of management information systems and technologies in planning, delivery 

and monitoring of services  
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Adana        1          1  2 4 

Ankara        1 1 1          3 6 

Antalya  1 1       1       2   2 7 

Aydın 1                   1 2 

Balıkesir                    1 1 

Bursa          1           1 

Diyarbakır         1  1       1  1 4 

Eskişehir             1  1   1   3 

Mersin         1  1   1    1 2 2 8 

İstanbul     1    1        1   2 5 

İzmir     2 1 3    1  1        8 

Kocaeli         1      1 1 1 1  3 8 

Konya                    1 1 

Malatya                    2 2 

Manisa        1           1  2 

Kahramanmaraş   1        1      1 1  1 5 

Mardin  1     1     1        2 5 

Muğla 1                   1 2 

Ordu                    1 1 

Sakarya                    1 1 
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Samsun                 1 1  3 5 

Tekirdağ          1  1      1  2 5 

Trabzon    1  1 1      1 1      1 6 

Şanlıurfa    1  1           1   3 6 

Van 1       1 1  3       2  3 11 

Denizli  1         1         2 4 

Total 3 3 2 2 3 3 5 4 6 4 8 2 3 2 2 1 7 10 3 40 113 
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Ankara              1  1 

Antalya 1              1 2 

Balıkesir          1      1 

Erzurum               1 1 

Gaziantep   1             1 

Mersin 1          1 1  1  4 

İstanbul           1     1 

Kayseri 1               1 

Kocaeli 1     1 1  1  1  1 1  7 

Konya               1 1 

Samsun        1        1 

Şanlıurfa  1  1   1    1     4 

Van 1              1 2 

Denizli  1   1           2 

Total 5 2 1 1 1 1 2 1 1 1 4 1 1 3 4 29 

 

6.4. Innovative studies on data policies and data management, data security, data sharing etc.  
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Adana        1          1  2 4 

Ankara        1 1           3 5 

Antalya  1 1       1       2   1 6 

Aydın 1                   1 2 

Balıkesir               1      1 

Bursa          1          1 2 

Diyarbakır         1  1       1  1 4 

Eskişehir      1       1  1      3 

Gaziantep                 1    1 

Mersin           1   1    1 2 2 7 

İstanbul     1    1        1   3 6 

İzmir     2 1 3    1         1 8 

Kocaeli         1      1 1 1 1  3 8 

Konya                    1 1 

Malatya                    3 3 

Manisa        1           1  2 
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Kahramanmaraş   1        1      1 1  1 5 

Mardin  1     1             2 4 

Muğla 2                   1 3 

Ordu                    1 1 

Sakarya                    1 1 

Samsun                 1 1  2 4 

Tekirdağ          1  1        2 4 

Trabzon    1  1       1 1      1 5 

Şanlıurfa    1  1           1   2 5 

Van 1       1 1  3       2  3 11 

Denizli  1         1         4 6 

Total 4 3 2 2 3 4 4 4 5 3 8 1 2 2 3 1 8 8 3 42 112 
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Ankara            1  1 
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Konya             1 1 

Sakarya             1 1 

Samsun       1       1 

Şanlıurfa  1  1  1    1    4 
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Total 6 1 1 1 1 2 1 1 1 2 1 3 5 26 

 

7. Human resources management 

7.3. Institutional learning, in-service training, staff training practices 
 

7.3 
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Ankara   1      1 1             2 5 

Antalya   1        1       1      3 

Aydın                       1 1 

Balıkesir                1       1 2 

Bursa           1             1 

Diyarbakır          1  1        1    3 

Eskişehir       1    1   1      1    4 

Gaziantep                       1 1 
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Mersin          1 1 1   1     1  1 2 8 

İstanbul      1  1  1        1     2 6 

İzmir        3               1 4 

Kocaeli 1 1               1   1  1 1 6 

Konya              1          1 

Malatya        1               1 2 

Kahramanmara
ş 

   1        2           1 4 

Mardin   1     1     1          1 4 

Muğla       1                 1 

Ordu                       1 1 

Sakarya                       1 1 

Samsun                    1    1 

Tekirdağ           1  1 1      2   2 7 

Trabzon     1  1 1     1 1 1        2 8 

Şanlıurfa   1  1  2           1 1    4 10 

Van  1       1   3        2   3 10 

Denizli   2                  1  5 8 

Total 1 2 6 1 2 1 5 7 3 4 5 7 3 4 2 1 1 3 1 10 1 2 34 
10
6 
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Bursa          1 1 2 
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Mersin 2  1     1  2  6 

İzmir      1     1 2 

Kocaeli    1 1  1  1   4 

Konya           1 1 

Kahramanmaraş           1 1 

Şanlıurfa  1         1 2 

Van           1 1 

Denizli    1        1 

Total 3 1 1 2 1 1 1 1 1 4 8 24 

 

7.4. Approaches to monitoring and improving staff performance and special programs and 

gifts to boost their mood and increase motivation 
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Antalya    1        1       1      3 



41 
 
 

Aydın                        1 1 

Balıkesir                 1        1 

Bursa            1             1 

Diyarbakır           1  1        1    3 

Eskişehir        1    1   1      1    4 

Gaziantep                        1 1 

Mersin        1   1 1 1 1  1     1  2 2 11 

İstanbul       1  1  1        2     2 7 

İzmir       2  3    1  1         1 8 

Kocaeli 1 1  1        1     1   1  1 2 9 

Konya               1         1 2 

Malatya         1               1 2 

Kahramanmaraş     1        2           1 4 

Mardin    1     1     1          1 4 

Muğla   2     1                 3 

Ordu                        1 1 

Sakarya                        2 2 

Samsun                     1    1 

Tekirdağ            1  1 1      2   2 7 

Trabzon      1  1 1     1 1 1        2 8 

Şanlıurfa    2  1  2           1 1    4 11 

Van   1       1 1  3        2   3 11 

Denizli    2                1  1  5 9 

Total 1 4 7 2 2 3 6 7 3 6 5 9 4 5 2 1 1 4 2 10 1 3 36 124 
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Bursa      1  1 

Erzurum       1 1 

Mersin 2   1    3 

Kocaeli  1 1  1   3 

Kahramanmaraş       1 1 

Şanlıurfa       1 1 

Van       1 1 

Total 3 1 1 1 1 1 6 14 

 

9. Cooperation and partnerships 

9.1. Public-private partnership, build-operate-transfer models etc. 
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Ankara         1 1           1 1 4 

Antalya  1         1      1     2 5 

Balıkesir                1       1 

Bursa        1   1            2 

Diyarbakır          1  1       1   1 4 

Erzurum                      1 1 

Eskişehir    1       1   1  1   1    5 

Mersin           1    1    1   1 4 

İstanbul      1    1       1     2 5 

İzmir 1      1 3              1 6 

Kayseri                      1 1 

Kocaeli 1 1        1  1    1 1   1  3 10 

Konya                      2 2 

Malatya                     1 2 3 

Kahramanmaraş    1        1       2   1 5 

Mardin   1     1              1 3 

Ordu                      1 1 

Sakarya                      1 1 

Samsun         1        1  1   2 5 

Tekirdağ         1  1  1 1     2   2 8 

Trabzon     1  1 1     1         1 5 

Şanlıurfa   1  1  1           1    2 6 

Van  1        1  3       2   3 10 

Denizli   1         1        1  8 11 

Total 2 3 3 2 2 1 3 6 4 5 5 7 2 2 1 3 4 1 10 2 2 42 
11
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Adana      2 2 

Antalya      1 1 
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Kocaeli   1    1 
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Total 1 1 2 1 2 8 15 

 

9.2. Relations with financing institutions 
 

 9.2 
Demand 

W
a

s
te

 m
a

n
a
g

e
m

e
n
t 

In
fo

rm
a
ti
o

n
 t

e
c
h
n

o
lo

g
ie

s
 a

n
d

 

s
m

a
rt

 c
it
ie

s
 

E
n

v
ir

o
n

m
e

n
t 
a

n
d

 g
re

e
n

 a
re

a
s
 

T
e

c
h

n
ic

a
l 
s
e
rv

ic
e
s
  

P
u

b
lic

 r
e

la
ti
o
n

s
, 

re
la

ti
o
n

s
 w

it
h

 

m
u

k
h

ta
rs

, 
a

n
d

 C
it
iz

e
n

s
’

 

A
s
s
e

m
b

ly
 

In
te

rn
a

l 
A

u
d

it
  

H
u
m

a
n

 r
e

s
o

u
rc

e
s
 m

a
n

a
g

e
m

e
n
t 

F
ir

e
 d

e
p

a
rt

m
e

n
t,

 d
is

a
s
te

r 
a
n

d
 

e
m

e
rg

e
n

c
y
  

R
u
ra

l 
s
e

rv
ic

e
s
, 
ru

ra
l 
d

e
v
e

lo
p
m

e
n

t 
 

C
u
lt
u

re
 a

n
d
 a

rt
s
, 
to

u
ri

s
m

  

F
in

a
n

c
ia

l 
m

a
n

a
g

e
m

e
n

t 

S
p

a
ti
a

l 
d

e
v
e

lo
p

m
e

n
t,

 l
a

n
d

 

d
e

v
e

lo
p

m
e
n

t 
p

la
n

n
in

g
 a

n
d

 c
o

n
tr

o
l 

H
e
a

lt
h

, 
p

u
b

lic
 h

e
a

lt
h

 a
n
d

 

v
e

te
ri

n
a

ry
 

S
o

c
ia

l 
s
e

rv
ic

e
s
, 

a
id

s
 a

n
d

 l
if
e

lo
n

g
 

le
a

rn
in

g
  

S
p

o
rt

s
 s

e
rv

ic
e
s
 

S
tr

a
te

g
y
 d

e
v
e

lo
p

m
e

n
t 
 

T
ra

n
s
p
o

rt
a

ti
o
n
 

M
u

n
ic

ip
a

l 
p

o
lic

e
, 

s
o

c
ia

l 
o

rd
e

r 
a

n
d

 

s
e

c
u

ri
ty

  

A
s
s
e

t 
m

a
n

a
g

e
m

e
n

t 
(s

u
p

p
o
rt

 

s
e

rv
ic

e
s
, 

v
e

h
ic

le
, 

im
m

o
v
a
b

le
 

p
ro

p
e

rt
y
 m

a
n
a

g
e

m
e

n
t,

 

p
ro

c
u

re
m

e
n

t,
 e

n
te

rp
ri

s
e
s
-

s
u

b
s
id

ia
ri

e
s
) 

L
e

g
a

l 
A

ff
a

ir
s
 

S
e

c
re

ta
ri

a
l 
a

ff
a

ir
s
 (

c
le

ri
c
a
l 
ta

s
k
s
, 

c
o

u
n

c
il-

e
x
e

c
u

ti
v
e
 c

o
m

m
it
te

e
, 

c
o

rr
e

s
p

o
n

d
e

n
c
e
 o

ff
ic

e
, 

p
ri

v
a
te

 

s
e

c
re

ta
ri

a
t)

 
O

th
e

r 

T
o

ta
l 

Adana         1          1   4 6 



43 
 
 

Ankara         1 1 1          1 3 7 

Antalya  1 1        1      1     2 6 

Aydın                      1 1 

Balıkesir                1       1 

Bursa        1   1            2 

Diyarbakır          1         1   1 3 

Erzurum                      1 1 

Eskişehir    1       1   1  1       4 

Mersin           1    1  4  1   3 10 

İstanbul      1    1       1     1 4 

İzmir       1 2    1           4 

Kayseri                      1 1 

Kocaeli 1 1        1  1   1 1      4 10 

Konya                      2 2 

Malatya                     1 2 3 

Manisa         1              1 

Kahramanmara
ş 

   1        1       1    3 

Mardin   1     1     1         2 5 

Muğla  1         3           1 5 

Ordu                      1 1 

Sakarya                      2 2 

Samsun                 1  1   2 4 

Tekirdağ         1  1  1      2   2 7 

Trabzon     1  1 1              1 4 

Şanlıurfa   1  1  1          1 1    2 7 

Van  1       1 1  3       2   2 10 

Denizli   1         1        1  4 7 

Total 1 4 4 2 2 1 3 5 5 5 9 7 2 1 2 3 8 1 9 1 2 44 
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Adana        1 1 

Antalya        1 1 

Bursa       1  1 

Gaziantep  1       1 

Mersin 2    1  2  5 

İzmir   1      1 

Kocaeli      1   1 

Malatya        1 1 

Kahramanmaraş        1 1 

Trabzon    1     1 

Şanlıurfa        1 1 

Van        1 1 

Total 2 1 1 1 1 1 3 6 16 

 

9.3. Inter-municipal, national and foreign cooperation, town twinning relations 
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Adana        1 1            4 6 

Ankara        1 1            3 5 

Antalya  1              1     2 4 

Aydın                     1 1 

Balıkesir               1      1 2 

Bursa          1            1 

Diyarbakır         1  1       1   1 4 

Eskişehir             1         1 

Mersin                  1  1 5 7 

İstanbul     1    1       1     1 4 

İzmir      1 2    1          2 6 

Kayseri                     1 1 

Kocaeli 1        1  1   1 1 1    1 2 9 

Konya                     1 1 

Malatya                    1 3 4 

Kahramanmaraş   1                  1 2 

Mardin  1     1     1         2 5 

Muğla 1         1           1 3 

Ordu                     1 1 

Sakarya                     1 1 

Samsun                  1   1 2 

Tekirdağ        1  1  1      1   2 6 

Trabzon      1 1      1  1      1 5 

Şanlıurfa  1  1  1           1    3 7 

Van 1       1 1  3       2   4 12 

Denizli  1         1        1  8 11 

Total 3 4 1 1 1 3 4 4 6 3 7 2 2 1 3 3 1 6 1 3 52 
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Eskişehir  1         1 

Gaziantep  1         1 

Mersin 1      1  2  4 

Kocaeli   1 1    1   3 

Konya          1 1 

Malatya          1 1 

Kahramanmaraş          1 1 

Trabzon      1     1 

Şanlıurfa          1 1 
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Van          1 1 

Total 2 2 1 1 1 1 1 1 3 10 23 

  

9.4. Relations, cooperation and joint projects with non-governmental organisations, 

foundations and associations 
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Bursa          1   1        2 

Diyarbakır         1  1      1   1 4 
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Eskişehir   1          1        2 

Mersin         1   1     1  1 5 9 
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Trabzon      1 1     1 1       1 5 

Şanlıurfa  1  1  1         1 1    2 7 

Van 1        1  3      1   3 9 

Denizli  1         1       1  5 8 

Total 2 4 2 1 1 3 4 4 6 4 6 4 6 2 6 1 6 1 3 47 113 
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Bursa       1      1 2 

Gaziantep  1            1 

Mersin 2         1  1  4 

İzmir             1 1 

Kocaeli    1 1    1  1 1  5 

Konya             1 1 

Malatya             2 2 

Kahramanmaraş             1 1 

Samsun        1      1 

Trabzon   1      1     2 

Van             1 1 

Total 3 1 1 1 1 1 1 1 2 1 1 2 10 26 
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ANNEX 4: Criteria on good practice sharing  

 

• The grant scheme titled “Erasmus+ Programme” being implemented between 2014 and 2020 by the 

European Union, involves education, youth and sports areas. In the context of the programme in 

question whose main goal is to give some skills to individuals, improve their personal development, 

enhance employment opportunities without paying attention to their age, educational background, an 

online platform is established for teachers, school administrators, researchers, teacher trainers, 

policymakers, all other professionals working in school management: “School Education Gateway”. On 

the platform in question, criteria on selection of good practices is stated as:1 

1 
Relevant 
timescale 

Measure/approach that has been in place for at least two years. 

2 
Some evidence of 
sustainability 

Measure/approach that has been in place for some time and has secured 
funding or other support (involvement of a range of stakeholders) for a 
few years into the future.  

3 
Involvement of 
relevant 
stakeholders 

A broad range of stakeholders should be involved (parents, employers, 
civil society, expert professionals, etc.). Details on how the different 
stakeholders are involved and supported (e.g. trained) should be provided. 

4 
Research-based 
or evidence-
based 

The extent to which the measure and/or approach is informed or rooted 
in previous research or experience. 

5 
Quality assurance 
procedures in 
place 

Measure/approach with quality assurance processes in place, including 
information on indicators, methods or tools used throughout the 
implementation 

6 
Internal and 
external 
evaluation results 

Measure/approach that has been evaluated (preferably through external 
evaluation) and has documented evidence that it has achieved intended 
outcomes and results. 

 

 

 

• According to the document2 which was published by the Protection Cluster Working Group 

(PCWG), which is presided by the United Nations High Commissioner for Refugees (UNHCR) and 

consisted of many participants of Inter-Agency Standing Committee such as UN, NGOs and Red 

Cross, the criteria on good practice sharing -it may change according to type of the practice- are as 

follows: 

 
 

1 https://www.schooleducationgateway.eu/en/pub/resources/toolkitsforschools/general/criteria.htm  
2 https://www.unhcr.org/4aa76e97378.pdf  

https://www.schooleducationgateway.eu/en/pub/resources/toolkitsforschools/general/criteria.htm
https://www.unhcr.org/4aa76e97378.pdf
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1 

Key 

Criteria 

Impact 

Did the practice have a positive and tangible impact and result 

in improved protection for individuals and/or communities? 

Did it have any negative impact? Did impact differ in the 

immediate, medium or longer-term? Did impact differ 

depending on factors such as age, gender and/or socio-

economic background of persons of concern? 

2 Relevance 
Did the practice address the needs and priorities of persons of 

concern? Did it do so in an appropriate manner? 

3 Coherence 

Was the practice consistent with overall policy and 

professional codes of conduct, including relevant legal 

standards and IASC guidelines? Did it complement rather than 

duplicate or undermine similar practices or projects? 

4 

Additional 

Criteria 

Effectiveness 
Did the practice achieve what it aimed to achieve (in a timely 

manner)? 

5 Efficiency 

Was efficient use made of available financial, human and 

other resources? Could the same result have been achieved 

through more efficient use of resources? 

6 Sustainability 
Was the practice sustainable and/or did it have a sustainable 

impact? Was an effort made to seek solutions to root causes?  

7 

Protection 

Criteria 

Respecting 

and 

Protecting 

Rights 

Did the practice aim to improve the protection of individuals 

and/or communities? Was it based on and aimed at ensuring 

respect for the rights of persons of concern as outlined in 

relevant bodies of law (human rights law, humanitarian law or 

refugee law)? 

8 Participation 

Were persons of concern consulted and did they participate 

in the design, implementation, monitoring and evaluation of 

the practice? Did the practice strengthen local capacity and 

encourage local ownership? 

9 

Non-

discrimination 

and Equality 

Did the women, men and children with different ages, abilities 

and background have the equal effective access to the 

practice? Alternatively, did the practice aim to combat 

discrimination and further equality by building the capacity of 

certain individuals and groups, such as such as women, 

children, older persons, persons with disabilities, and/or 

minorities?  

 

• As a result of a process, initiated in Habitat II Conference held in 1996 in Istanbul, International Union 

of Local Authorities (IULA), World Federation of United Cities (FMCU-UTO) and World Association of 

Major Metropolises (Metropolis) were reunited under the name of “United Cities and Local 

Governments World Organisation” (UCLG) in 2004. UCLG Organisation which involves local 

administrations, local and regional associations and cities from various regions of the world, is the most 

extensive local and regional management network, representing 240,000 cities in total. Creating 
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cultural networks, developing programs and policies and performing the activities, which promotes 

the culture as forth column of sustainable development are among the aims of the Cultural Committee 

which is one of the 12 different committees of UCLG. The criteria, being utilised in the process of 

determination of good practices by the Cultural Committee of are as follows:3 

 

1 Innovation 

The innovative nature of a project facilitates adopting a different approach 

from conventional approaches in which the ins and outs are known. It 

takes us from a narrow reflection on a particular problem to a broader 

reflection which considers more aspects and dimensions. Innovation 

refers to both contents and topics for development projects as well as 

processes and methodologies. 

2 Participation 

Involvement and participation of citizens in cultural projects is paramount. 

It is essential for the final recipient of a cultural development project to be 

an actor from the beginning to the end of the project. Only the 

mobilization of bottom-up expertise (user / inhabitant / citizen) enables 

true appropriation of cultural projects. 

3 Sustainability 

Local development cannot be conceived of without a sustainable and 

lasting dimension. Development projects and policies must be designed 

over time, in the short, medium and long term. This both allows the actions 

and decisions to be included in global dynamics and to be able to 

constantly readapt methodological practices and strategic thinking in 

regard to policies. 

4 Efficiency 

The criterion of efficiency is in regard to the production of one or more 

positive, tangible and intangible impact(s) on the territories and on the 

populations. The effects of a cultural development project or policy must 

be measurable in terms of objectives determined by initially established 

diagnostics. 

5 Transversality 

The adoption of a transversal approach to a problem may combine 

different issues with different methodologies and different actors of 

society. Transversality thus favours the co-construction and co-

 
 

3 http://obs.agenda21culture.net/en/about  

http://obs.agenda21culture.net/en/about
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implementation of cultural projects and includes them in the dynamics of 

exchange and shared responsibility. 

6 Reproducibility 

Local development projects, actions and policies must be at least partially 

reproducible or transferable. Fully explaining contexts is essential to 

understand a good practice and for this reproducibility to be possible. 

 

 

 

• As stated in the report being titled “Good Practices Report: Participatory Citizenship in European 

Union”4 in the context of “Europe for Citizens” (EFC) Programme which is conducted under the 

European Commission, the criteria which are utilised for identifying good practices, are as follows:  

1 Clarity 
Have a clear definition of objectives, activities to be carried out, 

participants, stakeholders and target groups. 

2 Consistency Display consistency between set goals and the activities implemented. 

3 Participation 
Demonstrate the active and direct participation of involved participants 

(e.g., democratic decision making processes). 

4 Cooperation 
Demonstrate collaboration between different institutions, associations 

and organisations. 

5 Innovation 
Demonstrate the ability to make use of or include new technologies and 

new media.  

6 Evaluation Demonstrate outcomes and impact evaluation. 

7 
Knowledge 

Sharing 

Make available the information on outcomes and evaluations at local, 

regional and national levels. 

8 Values 
Conform to the values of democracy, human rights, social cohesion and 

tolerance.  

 

 

 

 
 

4 https://ec.europa.eu/citizenship/pdf/report_3_good_practice.pdf  

https://ec.europa.eu/citizenship/pdf/report_3_good_practice.pdf
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• “Directorate General for Health and Food Safety” (DG SANTE), which is one of 33 General 

Directorates operating under the European Commission, is responsible for EU policy on food 

safety and health and for monitoring the implementation of related laws. The proposal for set 

of criteria which are utilised for identifying good practices process by DG SANTE, are as 

follows:5 

1 

Inclusion 

Criteria 

Convenience 
Political/strategic context of the practice or intervention, 

which needs to be clearly explained and considered. 

2 
Intervention 

characteristics 

the existence of a situation analysis, established objectives, a 

consistent methodology etc. 

3 
Evidence and 

theory based 

Scientific excellence or other evidence was used, analysed and 

disseminated in a conscious, explicit and thoughtful manner. 

4 Ethics 
Respectful with ethic values and guarantees the safeguarding 

of dignity 

5 

Core 

Criteria 

Effectiveness 

and Efficiency 

The degree to which the intervention was successful in 

producing a desired result in an optimal way. It measures the 

extent to which the objectives of quantity, quality and time 

have been met under real conditions at the lowest possible 

cost.  

6 Equity 

The practice should take into account the needs of the 

population (men and women) when allocating the resources 

and identify and reduce health inequalities. 

7 

Qualifier 

Criteria 

Transferability 

To which extent the implementation results are systematized 

and documented, making it possible to transfer it to other 

contexts/settings/countries or to scale it up to a broader 

target population/geographic context. 

8 Sustainability 

Assesses the practice's ability to be maintained in the long-

term with the available resources, adapting to social, 

economic and environmental requirements of the context in 

which it is developed. 

9 
Intersectoral 

Coordination 

Assesses the ability of the practice to foster collaboration 

among the different sectors involved in the domain of 

interest. 

10 Participation 

Assesses the inclusion of stakeholders throughout the whole 

life cycle of the process and the ability of the practice to foster 

collaboration among the different sectors involved. 

 

 
 

5 https://ec.europa.eu/health/sites/health/files/major_chronic_diseases/docs/ev_20161130_co01_en.pdf  

https://ec.europa.eu/health/sites/health/files/major_chronic_diseases/docs/ev_20161130_co01_en.pdf
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• As stated in the issue titled “A Users' Guide to Measuring Local Governance”6 which is 

prepared by the United Nations Development Programme (UNDP), control list on good 

practices are as follows: 

1 
Objective and 

Purpose 

Define the specific purpose, focus and expected scope of the entire 

assessment process. 

2 Stakeholders 
Map key stakeholders and identify their needs, preferences and interests 

in local governance assessment. 

3 A Holistic Concept 

Ensure focus, while facilitating incorporation of a holistic concept of 

governance (i.e. not only formal structures and services, but also on 

processes and relationships). 

4 Objective 
Derive the assessment objectives from the local development needs and 

the strategic policy agenda. 

5 
Representation 

and Participation 

Ensure that there is a focus on the needs of the poor, women, children and 

other disadvantaged groups. Use all opportunities (and create new ones) 

for integrating pro-poor and gender sensitive measures – without which 

the assessment will not serve as a basis for equitable local development. 

 

• “Quality Criteria for Database of Good practices”7 are determined by the European Literacy 

Policy Network (ELINET) as follows: 

1 Target Audience Focusing on the target audience of the project/practise clearly.  

2 Conceptual basis 
A clear and sound conceptual basis (programme theory) which is well 

grounded in scientific research. 

3 Objective A clear definition of objectives 

4 Documentation 

Documentation concerning the implementation of the program (clear 

information about the activities to be carried out, about participants, 

stakeholders and target groups etc.) 

5 Transparency  
Transparent documentation of the evaluation of the project and its effects 

on the target Group 

 
 

6 https://www.undp.org/content/undp/en/home/librarypage/democratic-governance/local_governance/a-users-

guide-to-measuring-local-governance-.html  
7http://www.eli-net.eu/good-practice/examples-of-good-practice/criteria-for-examples-of-good-practice/  

https://www.undp.org/content/undp/en/home/librarypage/democratic-governance/local_governance/a-users-guide-to-measuring-local-governance-.html
https://www.undp.org/content/undp/en/home/librarypage/democratic-governance/local_governance/a-users-guide-to-measuring-local-governance-.html
http://www.eli-net.eu/good-practice/examples-of-good-practice/criteria-for-examples-of-good-practice/
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6 Transferability 
The practice or project have the potential of being applied to parallel or 

similar situations in the same or different regions. 

7 
The program 

outcomes 

The program outcomes (flyers, manuals, materials) should be available in 

print or –preferably - in the internet. 

8 Sustainability The programme should be financially sustainable.  

 

• “The Community Tool Box” is a free, online resource to build healthier communities and bring 

about social change. Under the title “Promoting the Adoption and Use of Best Practices”8 , the 

following criteria are established:  

1 Scope They are comprehensive, aiming at all aspects of an issue. 

2 
Flexible and 

Responsive 

They are flexible and responsive, reacting to the needs of the population 

and changes in circumstances and conditions. 

3 Stability 
They persevere, keeping at it as long as is necessary – indefinitely, if that’s 

what it takes. 

4 Context 
They look at issues and people in their context – family, history, 

community, etc. 

5 

Underlying 

Causes of the 

Problem 

They target the underlying causes in addition to the symptoms of an issue 

or problem. 

6 Accuracy They have – and stick to – a clear mission. 

7 

Improvement 

through the 

process 

They evolve over time, as need dictates. 

8 
Competent 

Personnel 
They are managed by competent people with appropriate skills. 

9 Staff Training 
Their staff members are trained and supported to provide high-quality, 

responsive service. 

10 Participation 
They foster strong staff/participant relationships based on mutual 

respect. 

11 Cooperation They collaborate, both internally and externally. 

 
 

8 https://ctb.ku.edu/en/table-of-contents/analyze/choose-and-adapt-community-interventions/using-best-

practices/main  

https://ctb.ku.edu/en/table-of-contents/analyze/choose-and-adapt-community-interventions/using-best-practices/main
https://ctb.ku.edu/en/table-of-contents/analyze/choose-and-adapt-community-interventions/using-best-practices/main
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12 Motivation 

Both the organization and individual staff members have a set of core 

values that strengthen their dedication, morale, and resolve, and that give 

them a shared sense of purpose for the work. 

 

• The criteria on good practices which are determined in the context of “Technical assistance for 

institutional enhancement of local government in Greece”9 which is executed by Council of 

Europe and European Union, are as follows:  

1 Relevance The initiative has solved an important problem for the community; 

2 Efficiency The activity had good results/costs ratio; 

3 Innovation 
A new creative approach to the problem addressed has been found and 

applied; 

4 Impact Practical and clearly identifiable results have been recorded; 

5 Sustainability 

The initiative prescribes into a broad and long-term perspective on the 

future of the local community along with a sense of what is needed for 

local development; 

6 Reproducibility Has the possibility to be implemented also in other communities; 

7 Integration The initiative has created synergies that can result to multiplier effects; 

8 Capitalization 
The dissemination of the initiative aims to enhance, exchange and diffuse 

its achievements. 

 

 

 
 

9 https://rm.coe.int/16806fa090  

https://rm.coe.int/16806fa090

